
 

Consultant Brief 
CASE STUDY Hobart Airspace Changes 
  
Overview  
The Airservices Act 1995 places responsibilities on Airservices for managing the environmental effects 
of its operations. Airservices approach to environmental management is also governed by a range of 
other legislation, regulations, Ministerial Directions and internal procedures and guidelines.  
 
Airservices implements flight path changes as part of our service delivery to industry.  Flight path 
change can be complex and require adherence to the processes that are documented in the 
Environment Management System (EMS).   
 
Airservices objectives and requirements relating to broad environmental management are described in 
the organisations Environmental Management System Objectives and Requirements. The document 
reflects the legislation that Airservices must comply with in meeting its environmental obligations.    
 
1Airservices works to minimise the impacts of aircraft noise on communities. This involves:  

� Endeavouring to design flight departures and arrivals to minimise noise impacts 
� Providing information about aircraft noise 
� Monitoring aircraft noise around major airports 
� Providing a national Noise Complaints and Information Service  

 
Airspace Flight Path changes can be required for a number of reasons.  There are currently 50 
airspace changes proposed for this calendar year, ranging in complexity and possible effects on 
communities from noise impacts. Airservices has found it challenging to develop a consistent and 
repeatable engagement model to accommodate this.   The analysis and assessment of aircraft noise 
impacts on communities to ensure adequate information or consultation activities is currently going 
through an improvement program.   
 
There are significant implications for a range of other major flight path changes if we do not 
improve. 
 
Airservices has recently changed the model of community engagement delivery from a staffed team 
delivering the message directly, to a model where operational staff emerge directly with the 
community.  This is now under review.   
 
Airservices operates a National Community Inquiry Service (NCIS) to field and respond to aircraft 
noise inquires and complaints.  The current national NCIS team has been operating since 2010, and 
Airservices has maintained a level of noise investigation services since the late 1990’s.   
 
Issues Summary 
Airservices is currently not giving full consideration of potential environmental impacts of change which 
has resulted in ineffective consultation.  By not identifying the appropriate level of consultation and or 
information prevision, there has been a potential direct ongoing reputational impact and unforeseen 
resource impact on the organisation.   
 
This was recently demonstrated in Hobart, where a planned airspace change was implemented 
without appropriate identification and analysis of the impact of that change on the community.   
 
This resulted in the need to retrospectively undertake a number of activities including: community 
consultation, redesign of flight path changes, subsequent re-implementation of revised changes and 
commitment to a further review (18 months).   
 
Subsequently, this resulted in enterprise level risks being realised with reputational damage through 
adverse media attention and failure to meet promises to customers, industry, the public and 
government expectations (refer Attachment A).  
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Current Status  
Airservices has been subject to Freedom of Information (FOI) requests from effected residents, 
criticism from Members of Parliament (MPs) and media interest.  
 
The community that has been effected by the introduction of the changes has lost faith in Airservices 
ability to deliver accurate, genuine information, along with a solution that will both be acceptable to 
residents regarding aircraft noise outcomes and operationally viable for aircraft and airspace 
management.  
 
The full review of Hobart airspace that is now being conducted is due for public consultation in 
August/September 2018. This will be Airservices opportunity to work with the effected community to 
find a mutually agreeable outcome. The extent of any change remains entirely with Airservices.   
 
Hobart Specific Data  
 

x Typically Hobart would attract less than 5 complainants in a year.   
x During September 2017- March 2018 period complainants peaked at 122.   
x Post the December 2017 changes, the number of complainants stabilised at 122 in early 

February and reduced from that point.   
x The Hobart issue is being driven by a very small but vocal group of residents. 
x Traditionally, Airservices have relied on a single committee (Community Aviation Consultation 

Groups) to meet our community consultation obligations Airservices Community Consultation.  
This has attracted criticism.   

 
Hobart Flight Path Change Recent Chronology 

x 14 September 2017 – Airservices introduced flight path changes at Hobart Airport 
x 11 November 2017 – Airservices facilitated a community consultation session in on the ground 

in the effected community, relying on a single committee mechanism to meet our consultation 
obligations 

x 1 March 2018 – a small change in flight path design was implemented following the outcomes 
of the consultation held in November 2018 

x Hobart Airspace Design Review (12-18 months) commitment to consulting with 
community/stakeholders 
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Attachment A  
7th April Media Clip Hobart Mercury, Hobart,  
 
 

 
RESIDENTS unhappy about Hobart airport's current flight paths will have to wait a 
year before any changes are made. 
 
Airservices Australia will perform a new review following controversy over the 
changes that became effective last month. It said the work would take 12 months, but 
it would include community consultation. 
 

ALEX LUTTRELL REPORTS P17 Little relief ahead under flight paths 
 
RESIDENTS in the state's South-East unhappy about Hobart airport's flight paths will have to wait 
another year before any changes are made. 
 
The organisation behind flight path changes, Airservices Australia, will spend about 12 months 
reviewing the changes it made in September after Forestier Peninsula residents expressed anger 
about it. 
 
The changes meant aircrafts were moved on to standard routes - rather than the previous system of 
each aircraft being given an individual route by air traffic control. It resulted in up to 50 planes a day 
flying directly over Boomer Bay, Dunalley and other Forestier Peninsula towns. 
 
Residents last year appealed to Federal Transport Minister Darren Chester and the Aircraft Noise 
Ombudsman Narelle Bell. 
 
A subsequent review and public consultation saw an alternative, but similar, route near Connellys 
Marsh, Dunalley and Sloping Main announced in November. The changes started on March 1. 
 
Airservices is undertaking a further review of arrival and departure routes into Hobart. 
 
This review will take about a year. Any recommendations will seek to balance flight path safety 
concerns with minimising aircraft noise. 
 
Dunalley resident David Patman said residents he had spoken to wanted the pre-September flight 
path reinstated, which meant planes flew over a larger area before descending over Seven Mile 
Beach and landing. But Airservices has rejected the proposal. 
 
"The new path is set for one direction [down the Forestier Peninsula], whereas it used to go different 
ways," Mr Patman said. "Residents I know are happy Airservices are doing another review into this. 
While they are doing it we would like to see [planes] revert back to their previous path." An 
Airservices spokeswoman said it had implemented an alternative flight path into the airport, which 
was more aligned to the original path. 
 
"Airservices has recently discussed local community concerns with [Tasmanian] Senator 
[Johnathon] Duniam, and has offered to provide a detailed briefing on the proposed plans and why 
changes to flight paths at Hobart Airport are critical," she said. 
 
"Airservices has already publicly committed to community consultation in Hobart as part of its 
ongoing review." Mr Patman said the Ombudsman had investigated Airservices' handling of the 
original consultation process. 
 
He said the findings were to be presented to the Airservices board and federal Transport Minister 
Michael McCormack.  

 

http://www.mediaportal.com/0tb841400308
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